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realistic but
satisfying long
term goal.”
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which is secure.”
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“To never give up
on what you
want.”

“To have a job,
settle down and
have a good life.”

“Aspiration for me
is to create
something
beautiful, unique
and interesting.”
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Executive Summary
This report presents the results of a Glossop wide research, which aimed to explore
the specific challenges faced by young people, aged between 18-30 years old and
experiencing unemployment, zero hour or short-term contracts. Volunteer Centre
Glossop carried out the research, on behalf of Public Health Derbyshire

Setting the context
Between 2008 and 2013 the UK experienced a sustained fall in its GDP. Despite the
economic downturn and the initial rise in unemployment, levels of unemployment
have reversed and continued to fall since 2011. However, the figures show that for
some groups, levels of unemployment are increasing in direct contrast to the overall
reduction in unemployment levels. This is particularly the case for people at the
opposite ends of the working age range, and people living with a physical disability
and/or long term limiting illnesses.
Lower unemployment in this recession is also due, in part, to:




Greater labour market flexibility encouraging firms to keep on workers through
zero hour contracts;
Benefit changes making it harder for people to qualify for job seekers
allowance; and
A rise in disguised unemployment / under-employment through shorter
working hours.

The economic crisis has created a difficult work climate for all ages, but nationally
the downturn has disproportionally affected the work opportunities for young people.
This is of course of national significance, with Government, business leaders, and
youth charities concerned over a “lost generation” of young people. There has been
a growing concern that a significant cohort of young people will not be able to reach
their full potential and be subjected to periods of worklessness, limited career
options, or a life of short term or zero hour contracts.
This has led to a number of research projects carried out across the political
spectrum, which have attempted to look at the measures needed to ensure young
people are equipped to meet the needs of a challenging and changing jobs market.
The government’s priority is to reduce welfare dependency and to break the cycle of
worklessness. To this end, the government have highlighted a range of issues,
which they feel are the root cause. Debt, low educational achievement, a lack of soft
skills, low aspiration, alcohol and drugs are all regarded as the key determinants for
young people failing to find sustainable employment. The project aimed to ask the
question did these determinates match the experience of Glossop’s young people.

Key Findings
This research has captured young people’s voices and drawn on their experiences
both positive and negative. The overriding themes expressed by both young people
and organisations, is of an inflexible, bureaucratic system, one that often fails young
people on their paths to employment, autonomy and independence. The research
highlights young people, not as a homogenous group, but rather as individuals with
differing social and educational characteristics, including age, class, gender,
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additional needs and work histories. However, the young people taking part in the
research have shared a common goal, which is to find sustainable, meaningful
employment, which provides financial independence and an ability to achieve a
successful and happy future.
Universal Offer:
Unfortunately, we are still experiencing a challenging and changing workplace, with a
competitive and fierce job market. To stay motivated and to be, “ahead of the game”
young people highlighted the need for a personalised service to help them navigate
this changing landscape. A service, which listens to them and offers high quality
advice, guidance, and opportunities to gain employability skills.

A model for supporting young people who have additional challenges or
needs.
The research has also identified a cohort of young people who present with complex
needs, and for whom the current mainstream provision does not offer effective
support. The research highlights the need for long term holistic interventions within a
partnership approach accessed via a single point of contact that includes:







Tailored and personalised on-going support around an identified and agreed
plan of action.
To offer an opportunity to talk and to be listened to without fear of
conditionality or sanctions.
Support to overcome personal barriers and encourage personal resilience.
Opportunities to build confidence and self-esteem.
Gain employability skills.
Support individuals to access support around a range of life issues, which
affect finding employment. These could include, health, housing and benefit
issues.

Recommendations
Recommendation 1: There is a need for consistent good quality advice designed to
achieve long-term goals through a holistic personalised approach rather than a one
size fits all approach.
Recommendation 2: Work readiness should begin in school, with guidance tailored
to the job market and individual skills rather than the needs of competing colleges
and courses.
Recommendation 3: Equal emphasis should be given to alternative progression
routes and apprenticeships for young people in school and not just university
courses.
Recommendation 4: Access to work place experience – especially through
volunteering opportunities – on offer to people of all ages to build confidence,
personal resilience and employability skills or to identify future career options.
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Recommendation 5: Financial help with transport costs, benefits and budgeting, and
loans to help with retraining costs, and driving lessons to open up more employment
opportunities.
Recommendation 6: Tailored support and mentoring for young people who are
interested in setting up their own business.
Recommendation 7: Improved feedback from employers, and improved pastoral care
whilst at work.
Recommendation 8: Recognition of the negative impact of sanctioning on the ability
to look for work, family relationships, housing and mental wellbeing as well as the
impact of housing benefit legislation.
Recommendation 9: Regulation of the worst excesses of short term and zero hours
contracts.
Recommendation10: Access to a range of community role models for advice,
guidance and inspiration and improved mental health services for young people.
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Section 1
Introduction
The impact of the recession has left an indelible mark on the nation and
identified endemic problems, existing before the recession, of how the system
some young people and leaves them ill prepared for a lifetime of work
independence. Understanding these problems and ways of tackling them
created fierce debate across the political spectrum.

has
fails
and
has

Clearly, young people’s circumstances are personal and can be complex. However,
this research set out to see if young people in Glossop identified with the key
determinants for securing employment and for becoming independent citizens.
Information was gathered around education, skills, transport, housing, debt and
mental well-being. It probed the effects of friends and family on aspiration and
thoughts for the future for the young people interviewed. This report sets out a
sample of young people’s thoughts and recommendations.

Methodology/ Data collection and analysis
Following a period of publicity and promotion across Glossop 17 young people came
forward to take part in the study.
 The project used a mixture of in-depth interviews, focus groups, telephone
conversations and informal discussions to capture the views of young people
who were either currently unemployed, or were experiencing short term
contracts or zero hours. The project focused on collecting qualitative and
quantitative data.
 Seventeen in depth interviews were conducted over the course of this
research. The interviews lasted approximately two hours. The Volunteer
Centre provided a private interview space to conduct the interviews.
 A further 50 young people contributed to the project via regular focus groups
carried out privately within Job Centre Plus. In order to reach as many young
people as possible, the project worked closely with Adult Education, High
Peak Borough Council, and a range of local voluntary organisations.
 Individual follow on sessions were offered to five participants, which resulted
in personalised employment plans designed to offer a tailored approach
through volunteering, acquiring work ready skills and signposting to other
services.
 The interviewer scribed information and views. Assurances were given that all
information collated would remain anonymous unless agreement given.
Additional consent was gained for the case studies.
To ensure a consistent approach, each interview started with an outline of the project
aims and objectives and confirmed that all the information would be dealt with
anonymously.
Not all participants answered every question; some participants just wanted their
comments, suggestions or observations recorded. However, throughout the
5
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discussions, participants were actively signposted to relevant organisations and
offered on-going individual support around work skills and volunteering.

Topics covered by the Interviews:
Resident district of Glossop
Age
Gender
Education and qualifications
Work Experience
Length of Unemployment
Family Background
Debt issues

Housing issues
Barriers to Unemployment
Impact of unemployment
Aspirations
Thoughts for the future
Advice and Guidance
Soft Skills
Recommendations

After some initial concern over the time commitment, all the young people who
completed the study said they welcomed the opportunity to talk about their personal
stories and circumstances.

A Better life Glossopdale: Employment and Education snapshot
Glossop is a small town within the High Peak with a population of thirty one
thousand. It is a mixed area with pockets of deprivation sitting alongside pockets of
relative wealth. For many it is a dormitory town with people travelling to Manchester,
Stockport and Tameside for employment. For a small town Glossop has a thriving
retail, and hospitality sector. Health and social care also provide employment
opportunities. Glossop has a rich manufacturing heritage and this is reflected in the
manufacturing and warehousing employment opportunities still available.
Current Situation:
The Latest research from High Peak’s Economy and business Base Report 2015
1
has positive news for employment in the High Peak. Claimant rates in the district
are low at 11% (652 people in June 2015). The number of young people on Job
Seekers Allowance has also fallen significantly, from a high of 6.8% (680 young
people) in February 2010 to just 1.3% (125 people) in June 2015. The good news for
Gamesley it is now no longer in the “worst ten” wards with a rate of 2.7%
Apprentices: There are 430 workplaces offering apprenticeships in High Peak. 65%
at level 2 and at level 3 this has increased to 290; a 70% increase. High Peak can
also be proud of being 31st out 379 districts in terms of skills and qualifications.
Clearly, this is excellent news and a sign that the employment situation in the High
Peak is showing shoots of recovery.
The GOV.UK National Statistics Revised GCSE and equivalent results England:
2014 to 2015, indicates the number of students achieving 5 A*-C grades including
1

High Peak’s Economy and Business Base Report 2015
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maths and English in Derbyshire is 64.6%. This compares favourably to Tameside at
61.9% and Manchester at 54.4%

Section 2
A Better life Glossopdale: Profile of Young People in the Study
The following provides a profile of the 17 young people who took part in the study.
1. Age and gender: Participants included six females and eleven males with the
majority falling into the 18 – 23 age range.
In fact, throughout the research,
young men were more visible
during the engagement process,
through both the one to one
interviews and wider focus
groups, and it was clear this was
not just a case of young men
wishing to give their views. It was
because the work coach sessions
were predominantly attended by
young men.

Age Range

Number of participants

3.5
3
2.5
2
1.5
1
0.5
0
18

19

20

21

22

23

24

25

26

27

28

Employment Status:
The data clearly illustrates
the prevalence of short-term
contracts for this group of
young
people
currently
searching for full time and
permanent employment, and
may account for the wider
fall in young people currently
signing on for benefits.

Employment Status
Zero Hours Contract
Temporary Contracts
Short Term Contracts
Unemployed 3 months
Unemployed 9 months
Unemployed 1 year
Unemployed 6 years
0

2

4

6

8

10

length of unemployment

Short-term contracts were cited as the current work experience of themselves and of
friends and family and caused concern for future progress, and for being able to
begin to live independent lives away from the family home.
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Area of residence

Glossop Districts
Number of participants

6
5
4
3
2
1
0
Gamesley

Glossop

Simmondley

Tintwistle

Hadfield

Charlesworth

Identification of districts was of great importance to some participants, being from
“Hadfield” or “Gamesley” was an important differentiation rather than reporting living
in Glossop. Derbyshire County Council Monthly Unemployment Statistics December
2015 reflects the districts of Hadfield and Gamesley as particular hot spots of
unemployment, ranking 12th and 15th respectively within the County’s top 16
unemployment wards. Unemployment in Whitfield at 2.0% and Gamesley at 1.9%.
This is higher in comparison to England’s national average of 1.4%.
Qualifications and skills:
The Government paper, Breakthrough Britain: Signed On – Written Off 20132 has
highlighted a lack of work ready skills as a major factor in young people finding it
difficult to compete with older and more experienced workers. However, a lack of
hard skills, or qualifications, can also be a barriers or having qualifications, which do
not match the needs of the changing job market.

Qualifications
Vocational qualifications
IT
Maths
English
5 GCSES A-C
0

2

4

6

8

number achieved

2

Centre for Social Justice: Breakthrough Britain: Signed On – Written Off 2013
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10

The CBI report, “Building Growth, Business Priorities for Education and Skills, 20113
highlights the need for government to “Tackle shortages by promoting science and
maths in schools and STEM apprenticeships”. This research has highlighted a lack
of candidates with STEM qualifications and this has been cited as a problem for
businesses to recruit to technical positions.
The New Economy: greater Manchester Skills Analysis 2015/164 outlines the

potential skills shortage going forward to 2022.

This analysis indicates Greater Manchester could potentially have a shortfall in the
following areas: financial, construction and retail, hospitality and tourism.
Manufacturing and public sector sectors predicted to continue to decline. The report
also highlights the importance of young people achieving level four qualifications
across all the sectors. This report collaborates the CBI findings of the importance of
promoting numerate and engineering subjects in schools.
Whilst financial services are predicted as the major growth area, unfortunately retail,
hospitality and tourism are areas which traditionally offer short term, seasonal and
zero hours contracts. This will continue to affect young people’s ability to secure
long-term employment.
3
4

Building Growth, Business Priorities for Education and Skills 2011
New Economy: Greater Manchester Skills Analysis 2015/2016
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Qualifications
The importance of qualifications was recognised and just under 50% had achieved
the base line five GCSE’s all had gone on to further study. Alongside the traditional,
A’ level route studying vocational qualifications at college was a popular choice.
However, some participants felt their choices were directed by colleges desire to fill
places rather than based on their own personal aspiration, current employment
opportunities or indeed academic strengths. This led many to report disappointment
and a feeling of being ill advised.
“At school I had special support for dyspraxia and dyscalculia, but I was advised and
accepted at Mancat College on an electrical engineering course…lasted six weeks
as I got no support and it was not right for me”
Vocational courses included, public services, City and Guild courses in horticulture.
BTEC course across a range of subjects: electronics, plastering, creative media and
joinery and carpentry courses.

Number of respondents

Qualifications and work: In response to the questions around qualifications and
difficulty finding work over 50% felt that while they had qualifications, these were
often
not the
Do you feel you find it difficult to find work because of
ones
the following
being
15
looked
10
for
when
5
they
0
applied
Few qualifications Not the right
Need additional Need additional Need additional
for
qualifications help with literacy
help with
help with IT
numeracy
jobs.
Yes
No
Don't know
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This compounded a sense of frustration that they were unsuccessful in job
interviews. They felt they were often over or under qualified for the job specification,
but nevertheless compelled to apply for everything, however well suited their
qualifications or skills sets to the job requirements.
Apprenticeships
For some of those questioned, there was disappointment around feelings of missing
the opportunity to access apprenticeships.
Over 50% felt they had not received advice around the availability of
apprenticeships.

NO. OF PARTCIPANTS.

10

Have you had advice about
apprenticeships?

8
6
4

This was experienced
across the spectrum from
those looking for level two
apprenticeships to those
graduates who felt they
would be been better
served
by
the
opportunities they offer.

2
0
Yes

No

Don't know

“Apprenticeships sound perfect for me, really annoying looking back, I would have
been a prime candidate, it’s a practical education rather than here is a piece of
paper, learn it”.
Whilst the value of in work training and learning is now actively promoted, there was
a feeling of annoyance and exasperation at being too old at 24. For others there was
a frustration around being “let down by companies promising to sort out
apprenticeships and left in the dark and frustrated.”
Those looking to retrain felt the cost of taking additional qualifications is prohibitive
so felt trapped. “Qualifications are too expensive and you can’t change easily and
you don’t have the same support when you are not 18”
There was a feeling of poor advice and guidance throughout the education system:
school, college and university, with the choice of qualifications taken not leading to
paid employment in their chosen field. The overall feeling of disillusionment was
captured by one person’s experience. “At school people were told they could do
anything, but the recession has meant choices have not been available and
graduates are having to do non graduate jobs and are disappointed”
Comments:
 “In maths I used to fall asleep because no one was paying any attention to
me... school impacts on on-going confidence”
11
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 “Apprenticeships…missed out because of my age”
 “The teacher should help all the students not just the smart ones”
 “Practical training needs to be funded, complaining about people being
unemployed, but not giving money for training”

12
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Soft Skills
As the workplace has become even more competitive, securing employment relies
not only the acquisition of qualifications but also of soft skills, these are less tangible
and often acquired at home, school and through work experience. Soft skills can be
described as those interpersonal skills necessary for success at work.
These can be seen as more intuitive and as a result more difficult to teach,
politeness, team working, communication, reliability, customer focused are all seen
as vital attributes for a successful employment. The CBI report Building for Growth,
Business Priorities for Education and Skills, 20075 have argued the primacy of soft
skills over qualifications with employers rating attitude and work ethic as key
determinants for employment and progression. The CBI have even suggested that
many employers hold a 80/20 rule with 20 percent to hard skills and qualification and
80 percent to those less tangible soft skills.
Conversations with Job Centre Plus staff also highlighted the importance of soft skills
and linked this to success within the jobs market, it was felt that young women often
presented as being more confident and may be one explanation for the discrepancy
between the numbers of male to female claimants. For those interviewed, all
acknowledged the importance of soft skills. Discussions also highlighted workplace
or volunteering experience as a way of acquiring these skills. It was felt that most of
these were seen as life skills, borne out of family relationships and of increasing
maturity, rather than through formal learning or advice about their importance.
Linked to this was a concern over feedback from employers. There was a feeling
feedback was essential to help people change and improve their performance or
presentation. “Advice…not really” seemed to summarise the collective response.
Comments:
 “Got qualifications but need experience, you need a job to get
experience…getting experience is the important thing”
 “Difficult to change. Team building opportunities would be helpful”
 “My Father told me about the important ones, being reliable, willing to learn,
holding up your hands when you make a mistake”
 “Soft skills not raised as important”
 “Soft skills developed at work and university”
 “No formal advice around soft skills”

5

CBI Building Growth, Business Priorities for Education and Skills 2007
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Importance of soft skills

Participants

The following graphs clearly indicates an understanding of soft skills and participants
felt they fully
understood
Rate your own skills 1-10 (10 being the highest
these and rated
rate)
themselves
highly
across
6
4
the categories.
2
0
1

2

3

4

5

6

7

8

9

10

Skills
Puts customers first

Attention to appearance

Accepts responsibility for own tasks

Flexible

It was evident that those with supportive backgrounds, volunteering or work
experience rated themselves higher and fully understood the relevance of crucial
self-management and team working skills.
In relation to the CBI list of soft skills: punctuality,reliability, team play and willing to
learn all rated highly. The importance of of being polite and patient were also
identified.

Rate your own soft skills 1-10 (10 being the highest rate)
Participants

10
8
6
4
2
0
1

2
Reliable

3

4
Punctual

5

6

Skills

Team player

7

8

9

10

Willing to learn

Team player and accepts responsibility for own tasks were rated less highly and may
relate to their limited personal work experience, but all recognised the importance of
learning new things.
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None of those interviewed felt that it was a lack of understanding of soft skills, which
was holding them back from finding employment. However, all agreed experience
was a crucial way to hone these skills.

Participants

8

Rate your own soft skills 1-10 (10 being the highest
rate)

6
4
2
0
1

2

3

4

5

6

7

8

9

10

Skills
Patient

Polite

Deal with situations calmly

Ask for direction

Advice and Guidance:
Education
All of those interviewed highlighted advice and guidance as one area they felt
frustrated, and let down by the current system. This began at school, with many
experiencing poor advice around qualification choices. This was exacerbated by
limited opportunities to access broad work experience across a variety of sectors in
order to give a real feel of the working environment and career choices. There was a
collective concern around colleges being more interested in getting people onto their
courses rather than what was best for them.
They felt their academic strengths or future employment opportunities were not taken
adequately into consideration. Consequently, this led to the feeling of being misled
with nowhere to go for advice. This was compounded later by the support they
received post education.
Employment
Over 80% of those interviewed had concerns around the on-going advice and
guidance they received once they left formal education. Whilst there was a clear
understanding that advice and guidance offered at Job Centre Plus, should be
around finding immediate employment opportunities, it often felt short sighted and
not in their long term interests. This led to the revolving door of short-term contracts
with no strategy for long-term sustainable employment, which then affected
confidence and a belief in the possibility of finding the right job for them.
Work providers, DNCC and Acorn training and Glossop Adult Education Centre were
seen as offering more support and an opportunity to talk about their own situation.
One person had accessed support from Sure Trust in Buxton and whilst supportive
felt they were hindered in the level of support they could offer, “Too busy, too big a
15
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caseload, just one of many to be seen.” “Sure Trust in Manchester has better
connections with Primark, Debenhams but these are not available for Glossop” and
this led to feeling of being penalised for living across boundaries in Glossop.
It was evident during the interviews young people’s ability to secure sustainable
employment requires support around a range of issues affecting them including;
work experience, family, money and health issues. All of those completing the
questionnaires had welcomed the opportunity to talk with a neutral interviewer, not
having to justify or prove their compliance just a chance to talk about themselves.
Comments:

“Job Centre plus, not very helpful, just want you to get any job.”
“Want someone to point you in the right direction.”
“Someone to look at the bigger picture.”
“Sit you down and ask what do you want to do?”
“More advice on how to progress. DNCC more personal help offered.”
“Not enough time to talk…35 hours of job search.”
“Job Centre Pus… I did talk at length to the person who was designated to
ticking my sheet, about what I want to do in the future, but they couldn‟t really
help me,”
 “I would like to have the opportunity to say this is what I‟d like to have as a
career path.”
 Job Centre Plus more support with JSA now on Universal Credit, now only go
in for a couple minutes…less personal.”








Work Experience:

In terms of employment short term and zero hours contracts were identified as the
main source of employment opportunities. All of those interviewed were looking to
find long-term sustainable employment, with opportunities for progression and they
were apprehensive about their future prospects. Alongside the lack of permanent
jobs, concerns were raised around the recruitment practices of some employers,
which left people feeling disillusioned, frustrated and treated with little respect. One
person captured the collective experience:
“The biggest problem is getting feedback. Makes me feel depressed, hits you back
to square one, it’s frustrating and disheartening”
This was felt particularly when the interviews had been held at Job Centre Plus,
where they felt employers should have been more willing to offer positive and
constructive feedback, but failed to do so.
Comments:





“No feedback from employers.”
“The same with applications. Left in the dark and frustrated.”
“Had interviews for Aldi and NHS, feedback would have been helpful.”
“Some young people find it easier to go back to education than look for work.”
16
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 “When you are employed for 3 days then they kick you out, when you are
willing and able, but thrown to the kerb…Just because it is an employer‟s
market you can‟t treat people like trash.”
 Problem of passing interview and promised job, doing a day‟s work and not
getting it. A waste of time jumping through hoops for no reward. What a waste
of time.”
 A lot of hidden unemployment, people cannot bring themselves to jump
through the hoops.”
Aspirations:
The questions around aspiration and role models generated much animated
discussion. Aspiration was defined as a goal in life and discussions ranged from
getting a secure job, moving out of the family home, to the more poetical and
philosophical. All those interviewed whilst looking forward to the future, their thoughts
were nevertheless focused on the here and now reflecting the instability of their
current situation.
Comments:











“Aspiration for me is to create something beautiful, unique and interesting.”
“Long term plan and something to aim for.”
“Aspiration is a realistic but satisfying long term goal.”
“Joining the army.”
“Importance of having a stable job.”
“Thinking about something good you want to achieve in the future.”
“To be in a full time permanent job which is secure.”
“Living independently.”
“Never giving up on what you want.”
“Importance of local contacts.”

Inspiration and Role Models.
Inspiration came from a variety of sources but most notably from family members
and friends. The influence of others did play a part in their attitude to work and
finding employment. For those with close family and friend networks this offered
crucial on-going support, however, discussions did raise concern for those unable to
depend on such a network. Many cited experiences of friends who had overcome
hurdles to finding work or who had spent a lifetime supporting family.
“Yes loads of people, to see friends with 3 or 4 jobs and to be determined and
motivated to keep going” or the influence of Grandparents who offer inspiration, “Yes
Grandparents, their determination and stubbornness to succeed.”
17
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Comments:
 “Mum is very encouraging around not taking any job; it‟s not just about the
money.”
 “Dad and Uncle have the same interests as me in computers and give good
advice.”
 “Mum and Dad, offer good advice to follow.”
 “My Brother, he knew what he wanted to do; he got the right qualifications and
got a really good job.”

Community Role Models
Question: Would community role models be a valuable resource when thinking
about future career options?
Following on from the importance of advice and guidance from friends and family,
community role models also prompted much thought and discussion. Having had
time to reflect on their experiences at school and post education, there was a feeling
of being ill equipped to make important decisions, around work and educational
choices. Whilst most thought this would have been most useful during their time at
school, college and university they still believed this would be a useful resource to
aid them in their current situation. Most indicated they would welcome having the
opportunity to talk to people who were, “doing the job”.
These should be across a range of occupations, so they could be inspired to think
about other possibilities. It would also allow them to share their passions especially if
they were in niche markets, for example tattooing, body piercing or film making.
Comments:
 “Role models to give advice and inspiration, contacts for me around body
piercing.”
 “Networking with inspiring people who are in jobs you may not have thought
of.”
 “More support for those starting their own business.”
 “General mentoring for people trying to get into a certain industry would help.”
 “Everyone needs inspiration, I think if more people mentored or even gave
people basic information it would make their lives easier.”
 “Real life advice from people doing the job.”
 “Role models from a wide spectrum should be done in school, still useful
now.”
18
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Main Barriers to finding work:
The following sets out the identified key barriers to work.
 ADVICE AND GUIDANCE: Poor, advice, and guidance raised as a significant
factor.
 TRANSPORT: Transport is repeatedly highlighted as a major issue. Concerns
were raised about the frequency of public transport, with examples of being
unable to get to interviews or prospective jobs because of the lack of public
transport early in the morning or late at night. This led to restrictions on the
areas they could access for work. This is especially the case across
Derbyshire, with the early finish of the 61 Buxton bus being seen as frustrating
and limiting. Transport was highlighted as being particularly difficult for those
living on Gamesley, with its poor links to Glossop and therefore, poor onward
links to Manchester and outlying areas.
 EXPENSE: Prohibitive costs of transport were also a problem with people
giving examples of having to make the choice between food, fuel or transport.
 LACK OF CONFIDENCE: Lack of confidence was raised as a significant
issue and barrier into employment.
 HAVING THE RIGHT SKILLS: this was seen as a problem and linked to poor
advice and guidance
 DEPRESSION: Issues of depression ranged from low mood and frustration to
accessing mental health services via their GP.
 CHILDCARE: Whilst childcare did not rate highly for this cohort, there was
agreement that this had been a problem for family and friends.
 FAMILY INFLUENCE: Having friends and family out of work or with poor
physical health was less influential.
 DRINK AND DRUGS: Drink and drugs, whilst not acknowledged as a problem
for themselves, was highlighted as a problem for some young people they
knew in the community and did influence people’s ability to find work.
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Home Circumstances:
Of those interviewed, all currently lived at home. Whilst this was in the main a happy
and supportive environment, it also represented a lack of financial independence and
gave rise to subsequent fears about their ability to become independent. Whilst
those in the higher age range naturally felt this more keenly, this fear was also
expressed across the board.
Financial:
There was concern about being dependent on family for financial support, having
borrowed money from parents in order to make ends meet. This dependence was
particularly acute during periods of unemployment, because of short-term contracts
and zero hours. This created anxiety around how much money they would have to
live on or indeed how long the job would last. “Zero hours, thinking you will get x
amount, you feel you have full time employment when you haven’t and can be
slapped down any minute” One person had accessed pay back loans; others used
savings made whilst in work or help from family and friends to get by. Discussions
around budgeting ranged from the need for additional support to being adept at
budgeting
Comments:







“Advice from Job Centre around budgeting.”
“I manage my money because I am still living at home.”
“I want to try and budget better and want to be more disciplined.”
“It would be helpful to have someone give me advice and to talk to.”
“Borrow money from Mum.”
“Makes me desperate to have a job.”

Independence:
Discussions clearly indicated a desire to become independent, able to have their
own homes and be financially secure. Living at home, whilst offering support also left
people feeling trapped and anxious about ever being able to live independently with
life options being limited. This led to a negative impact on confidence and mental
wellbeing, with feelings of not being good enough, of not contributing to the family
becoming demotivated and feeling “childish.” The new regulations around Housing
Benefit will affect even more young people’s ability to move out of the family home.
Comments:
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 “I feel annoyed when Dad and Sister are both out there doing stuff and I‟m
not, and it makes you feel unmotivated.”
 “Wish I could move out, be independent, and learn how to do things for
myself.”
 “Mum and I don‟t get on, I would like to move out, and I‟ve been to the council
about housing.”
 “Don‟t sleep because of it, worried I‟m not going to get the life I wanted.”
 “Happy at home with support from Mum, Dad, Brothers and Uncle.”
 “I should be out of my parents‟ home by 30 years old.”
 “Guilty because can‟t contribute to the financial upkeep.”
 “Overall I have a feeling of being childish, a little inadequate or incompetent.”
 “A lot of mithering to get a job, pressured to find work.”

Impact of being unemployed and thoughts for the future

Partcipants

All of those interviewed felt being unemployed had affected their mental wellbeing
and thoughts for the future. The following clearly demonstrates the impact on mental
wellbeing, 58% struggling to sleep sometimes. 35% revealing they always felt
depressed. A general feeling of ill health or being run down was also highlighted.
Whilst people acknowledge the positive support they receive from friends and family
there was a concern
around how this affects
Impact of being unemployed
relationships in the long
12
10
term.
8
6
4
2
0

I struggle to I often feel ill or Relationships
sleep at night
rundown
have been
affected

I often feel
depressed

Impact
Never

Rarely

Sometimes

Often

Always

The following data makes
evident the impact on the
levels of confidence and
motivation
with
70%
identifying this within the
cohort.

Over 50% acknowledged feeling happy sometimes, but there was a mixed response
around the questions about worrying about having a suitable place to live. During the
discussions this was, perhaps understandably, expressed by those in the later age
range, with the younger interviewees happy living at home. Despite these difficulties,
it is notable that there was still an optimism about the future and securing
employment.
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The following reveals the impact of being unemployed on everyday activities. Across
the questions feeling anxious about new situations scored highly with 70%
experiencing anxiety in new situations and about leaving their home in general.
Over 50% find going to new places difficult. Over 40% worried about making ends
meet, but having the anonymity of speaking on the telephone gave greater
confidence.

Participants

Impact of being unemployed
8
7
6
5
4
3
2
1
0
I feel anxious about I feel anxious leaving
I feel confident
I find going to new I worry about making
new situations
my home
talking on the phone
places difficult
ends meet
Impact
Never

Rarely

Sometimes

Often

Always

Throughout the interviews the impact of unemployment on mental health became
evident. This ranged from feelings of frustration, disappointment and lack of
confidence, to accessing support from GP and mental health services for
depression, anxiety and social anxiety issues. There was a general concern for the
lack of support around mental health and a feeling this was an under reported issue
for both themselves and friends.

Participants

Comments:
 “Times when I feel I don‟t want to apply for anything, no energy.”
 “Difficult if you have confidence issues, for me I have anxiety in busy places,
and these are not taken into account.”
 “Under care of GP for
Impact of being unemployed
depression.”
 “Seeing a doctor for
10
8
anxiety and depression.”
6
4
2
 “More
mental
health
0
services for young people.”
I feel
I feel
I feel
I feel happy I worry about
confident in motivated to optimistic
finding a
 “I need to become more
myself
get up in the about finding
suitable place
confident in dealing with
morning
a job
to live
Impact
people.”
 “Optimistic
about
the
Never
Rarely
Sometimes
Often
Always
future, when I‟m dreaming
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about it.”
 “Depressed because I feel too old to be at home and feel I should be
independent, I need more private space”.
 Family and friends are more understanding and keep each other afloat,
support each other”
 “Everything uncertain, literally month by month"

Recommendations
















An opportunity to talk about your own situation, not one size fits all.
Quality advice, which is overarching looking to achieve long-term goals.
To be listened to.
More guidance at school and sixth form around follow on courses and future
work opportunities.
Community role models to build on the support of family and friends.
Importance of shadowing and mentoring opportunities.
Raise the profile of apprenticeships and extend age range.
Employers to offer more pastoral care.
Employers and Job Centre Plus to give feedback crucial for people to develop
the skills needed in a competitive and challenging jobs market.
Access to hands on practical experience, through volunteering and work
experience
Help with public transport costs. Transport caused great concern, with a lack
high costs and lack of frequency highlighted as one of the main problems in
finding work. Help with transport costs, support around funding/grants for
driving tuition were seen as helpful developments
Advice around budgeting and managing money.
Additional support around mental health issues and services developed to
meet their needs.
Support around housing and the chance to live independently.
Help with training and qualifications; this was especially important post school
and college. The costs of training can be prohibitive and young people need
financial grants/loans in order to change career direction.

Section 3
A Better Life Glossopdale: Focus group responses
The following provides a summary of the young people who took part in the wider
focus group interviews.
It became clear that young people wanted to participate in the research and give
their views and opinions. However, they did not, for a variety of reasons wish to
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participate in the full questionnaire. They felt more comfortable in a focus group
setting or giving information through informal one to one sessions.
During the course of the research over fifty young people were able to contribute
their experiences and recommendations.
The focus groups: Job Centre plus Glossop and informal discussions.
Sessions Outline:





Outline of project and purpose
Anonymity assured.
Guidance around options to answer questions.
Not all participants answered every question; some participants just wanted
their comments, recommendations, suggestions or observations recorded.
 Post sessions the group were encouraged to make contact if they wished to
add something privately or wished to access support.
 Throughout discussions, participants were signposted to relevant
organisations and contact details given for Volunteer Centre for additional
support.

Glossopdale and districts.
The following graph shows
districts across Glossop.

Glossop Districts
20%

Whilst the majority see themselves
living in “Glossop,” some make further
distinctions into districts.

50%

15%
5%
10%
Glossop Whitfield

Dinting

Gamesley

the

Hadfield

Female/Male. Over 90% of those
coming forwards have been males.

What has been a notable feature is
the ratio of young men to young women. This has been evident throughout the
project in both the one to one sessions and in the focus groups. Perhaps, this can be
part explained by the local jobs market, which includes retail, hospitality and care
sector jobs. Occupations, which traditionally offer more opportunities for female
applicants.
Age range
The target age range was 18-30 but with a particular emphasis on those at the
younger end. Young people welcomed the opportunity to give their views.
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Number of participants

Whilst for some there was an initial reluctance to give their views, once their
anony
mity
Age Range of Focus Groups and individual interviews
was
6
assur
5
ed
4
they
3
2
were
1
happy
0
to
18
19
20
21
22
23
24
25
26
27
28
30
partici
Age range
pate.

The graph clearly demonstrates the age range participating in the focus groups. It is
notable that those age 18 years old have been particularly keen to take part, and
may reflect their first experiences of finding employment
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The main barriers to finding work.

Main barriers which hold young people back from finding long term
employment
People find it easier not to look for work
Advice and not being listened to
Drink or drugs

Barriers

Lack of money to travel for work
childcare
Lack of confidence
Depression and anxiety
Poor physical health
lack of local jobs
Lack of transport
0

mode

Lack of
transport

lack of
local jobs

9

7.6

1

2

3

4

Poor
Depression Lack of
childcare
physical
and anxiety confidence
health
4.1

8.5

6.5

5

5

6

Lack of
money to
travel for
work
5

7

Drink or
drugs
4.3

8

9

People find
Advice and
it easier
not being
not to look
listened to
for work
7.6
2.3

Focus groups modal responses 1-10 (1 being least important 10 being the most)

The main reasons identified for difficulties finding work is transport and a lack of local
jobs. After much debate the idea that people find it easier not to look for work was
dismissed. It was agued people that sometimes people gave up looking, but this was
due to to health or frustration rather than a preferred option.
Depression and anxiety were frequently identified as barriers to work, also childcare
issues. Childcare was also affected by transport issues particularly frequency and
cost. Poor physical health was indicated and was linked to poor mental health,
adversely affecting physical wellbeing.
Key concerns: Poor advice and guidance. Lack of money to travel to look for work.
For those living independently often meant a decision to pay for travel or to heat their
home. Drink and drugs were emphasised as a serious issue for young people.
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10

Explanation
Whilst individual’s personal stories differed the data points to a number of key
experiences and core concerns. The discussions underlined the disappointment felt
by all of those interviewed. This was acknowledged across the board including by
those who had not worked hard at school to those who, “worked hard, believed in the
system studied for degrees and now having to take any job”





Transport
Lack of money to travel to look for jobs outside Glossop.
Lack of advice and guidance, feeling unheard and rejected.
Anxiety, depression and confidence.

The following contributions clearly demonstrate a strength of feeling,
frustration and concern for future success:
Transport Issues:
 “Difficult when homeless…nowhere to live, so I‟m sofa surfing and travelling
about.”
 “JSA money supposed to be for travel, but I‟m using it on rent and bills.”
 “Hardly any transport, no jobs round here, I got offered a job in Blackpool.”
Lack of guidance and Advice.
Whilst the overall feeling was negative, some people felt they had received good
advice. This appeared to depend on the job coach allocated and there was no
consistency in guidance offered.
 “Any time I have asked for training I got it or if no funds were available, I was
referred to the right people.”
 “No one interested… want you to get any job, I received no help to look at
how to get the job you want.”
Anxiety, depression, lack of confidence.
This was a major concern with 100% of participants experiencing anxiety, low mood
or depression. Some confirmed they had sought medical attention from their GP.
Poor mental health was emphasised as a reason some people choose not to look for
work. The consensus was whilst there may be a minority who do not look for work,
the vast majority do. There was a great feeling of incredulity around this question
with the following crystallising the collective response. “Why wouldn’t you want to
work?”
 “People assume you are not pulling your weight, it gives you a depressing
feeling, and you feel guilty…impacts on self-worth.”
 “People stop looking for work when they get depressed and frustrated.”
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The impact of being unemployed on health, debt and housing.
The instability of being unemployed did affect thoughts for the future. During the
discussions, independence, debt, housing, impact on mental wellbeing were
emphasised. Family support was crucial, and there was a collective concern for
those who were not so fortunate and questions of how they are able to survive.
“Debt… too late”
“Debt is more of a problem when you are not living at home”
“Wish houses were cheaper”
“Worry about getting on the housing ladder”
“ You don‟t know when someone is depressed, so hard to help them”
“Lots of advice, on-line, phone numbers, people don‟t do it”
“Housing definitely want to help people are homeless, I am lucky without them
I would be walking the streets”
 “Not having to pay so much rent, heating off all day, no hot water only when
we need it”








What is aspiration to you?
Agreed definition: A goal in life
The responses ranged from no goals, to distinct dreams and ambitions for the life
they wanted to achieve. However, it felt predominantly about the here and now
rather than thoughts of the future, there was a sense of just getting by.
“Right now just looking for work”
“Trying to get a job and hoping it is permanent”
“My dream; serve my country, be in the army and help others”
“ Not looking to the future but to the here and now”
“ To be a teacher”
To be a football coach”
“To be in fulltime employment, it‟s difficult with Christmas and birthdays, being
on benefits is really hard”
 “To have a job, settle down and have a nice life”
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Impact on health and thoughts for the future

Impact on Health
and thoughts for
the future.

20

Partcipants

Unemployment
affected
young
0
people’s lives on a
Yes
No
Sometimes
range of issues.
I feel confident about finding a job
Concerns
about
I feel optimistic about the future
being able to afford
I struggle to sleep at night
to
live
I can feel anxious in new situations
independently:
I worry about getting into debt
debt,
housing,
I worry about not being able to live indeoendently
impact
on
relationships were
cited as major factors affecting their lives. Despite these concerns, over 50% felt
they would find a job and felt optimistic about the future.
10

Group recommendations:
 The focus groups created animated discussions about the situation many
young people face. The overall feeling was one of disappointment but a belief
that things would work out, being optimistic about their future. There was a
strong feeling that young people did not have a voice, with little opportunity for
them to sit down and plan.
 Advice and Guidance whilst for some was helpful, still focused on getting any
job, even if this was a short term, zero hours contract and simply led to a
revolving door of employment and unemployment. The focus groups would
welcome an opportunity to just talk about their own situation
 Transport caused great concern, with a lack of transport, high costs and lack
of frequency highlighted as one of the main problems in finding work. Help
with transport costs, support around funding/grants for driving tuition were
seen as helpful developments.
 Poor mental health was highlighted as a problem. This ranged from low-level
frustration, low mood, anger and disappointment, to young people seeking
support from their GP or allied mental health services. Whilst they knew about
services and how to access them, examples were given of experiences of
friends who just kept it to themselves. All cited a lack of mental health support
in the town but were unsure of what provision would look like.
 Feedback from sessions and individual interviews concluded people were
pleased they were being listened to and being given the chance to talk about
their experiences. They had welcomed the opportunity to talk with a neutral
interviewer.
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Section 4
A Better Life Glossopdale: Professional views and recommendations
The research then explored the experiences of those who offer support, guidance
and volunteering opportunities to young people during this difficult time. How closely
did they identify with those key government identifiers as the main barriers into
work? Did their recommendations match those of the young people in Glossopdale?
During their consultations, it became evident that their concerns closely mirrored
those of the young people. There was also significant overlap in the
recommendations put forward. The data indicated a notable correlation in core
barriers, regardless of the nature of their contact with young people, from Job Centre
Plus to local voluntary organisations. The research clearly dispelled the myth that
“young people are not interested in finding work”. Instead, other factors were seen as
important by those interviewed.

List of contacted groups.
High Peak Community Housing

Citizens Advice Bureau

Job Centre Plus

DNCC, Work Provider

Acorn Training

Gamesley Adult Education Centre

Community Companions

Gamesley: Jericho community Café

Glossopdale Furniture Project

Debra Charity shop
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The Groups also completed a questionnaire around the main barriers young
people face in finding employment:
Questionnaire results:
Key: HPCH (High Peak Community Housing) Job Centre Pus (JBC) Acorn Training (AC) Community Companions (CC)
Glossopdale Furniture Project (GFP) Derbyshire Chamber of Commerce (DNCC) Gamesley Adult Education (GAE) Glossop

What do you think are the main barriers to finding employment?

Importance out of 10

12
10
8
6
4
2
0
HPCH

JBC

AC

CC

GFP

DNCC

GAE

GLAE

JC

DCS

Organisations

Transport issues.

Lack of local jobs

Depression and anxiety

Lack of confidence

Childcare

Drink and drugs

Poor advice and guidance

Adult Education (GLAE) Jericho Café (JC) Debra Charity Shop (DCS)

Explanation:
Transport and a lack of local jobs were highlighted as significant barriers to finding
work. Few Informal connections across the community was also raised, and how
these affected young people’s ability to respond to new opportunities quickly. The lack
of social contacts may also have a limiting effect on young people’s knowledge of the
different career opportunities and aspirations.
The impact of depression and anxiety was highlighted and in discussions this ranged
from low mood to more serious mental health issues. For those supporting young
people in a voluntary setting, concerns were raised around social anxiety and they
noted a number of young people lacked the confidence and the social skills to work
effectively in a team or speak to customers. This impacted negatively on their
employability skills.
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Deliberations around advice and guidance produced mix responses. Understandably,
those who offered advice identified this as a less significant barrier, but they did
acknowledge the short falls in the current system. They noted that often the advice on
offer did not always reflect the best interests of the individual with a one-size fits all
approach. For other interviewees the lack of advice and guidance played a significant
role. This was across the board, from poor careers advice, to young people being
financially penalised, via sanctions for non-compliance, because of a lack of
understanding of Job Centre protocols and systems.
For those affected childcare was a major barrier, and often compounded by transport
difficulties, in terms of costs and frequency of services.
A number of those interviewed discussed lack of aspiration. There was a feeling that
young people should be “Preparing for the outside world,” during their time at school.
This should include volunteering or work experience, in order to build employability
skills and personal resilience. One organisation recommended, “Independence
training, which would include building young people’s confidence around travelling
outside of Glossop and budgeting skills”
For those organisations who worked closely with young people, they stressed the
importance of substance abuse as a significant barrier for a cohort of young people in
the town. Substance abuse for those affected severely limits opportunities for
employment. It was also noted that it impacted negatively on-going personal
resilience, physical and emotional wellbeing as well as aspirations for the future.
Financial hardship was noted by the young people taking part in this research. This
was particularly reflected in their fears of never being able to live independently, and a
concern about their reliance on friends and family for support. Financial difficulties
also affected their ability to look for work as well as motivation and feelings of
emotional wellbeing. Whilst sanctioning was not specifically mentioned, this was
clearly highlighted as an issue by the organisations in this research.
A recent study for, Financial Action and Advice Derbyshire, The Impact of Benefit
Sanctions Policy in Derbyshire6, carried out by Eastre Leedham December 2015,
looked specifically at the effects of sanctioning. The evidence collated seemed, rather
counter intuitively, to suggest that sanctioning rather than acting as a deterrent, or
motivator actually prevented people from looking for employment because of the
negative impact it has on all aspects of people’s lives.
The overarching impact of unemployment has been supported by the statistics
provided by Roger Naden, Citizens Advice Derbyshire Districts, for the period April
2014- December 2015. When 3470 young people aged, 15-29 were helped across the
districts. 80% of advice given was around the following categories: benefit and tax
credits, debt, financial services and capability, housing, relationships and family.

6

Financial Action and Advice Derbyshire: The Impact of Benefit Sanctions Policy in Derbyshire 2015 Eastre
Leedham
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Key Barriers:
A selection of responses, which reflect the key concerns for those, interviewed.
Transport:
Sarah Kelly, Glossop Adult Education Centre
“Transport starts late in the morning and has an early finish which makes
looking for work outside Glossop difficult. Wheels for work scheme is available”
Donna Rogers, Gamesley Jericho Café
“ There can be a lack of confidence for some, even the thought of travelling is
an issue”
Jane Cook, High Peak Community Housing
“ People can‟t access work opportunities. If you had a good transport service
people could go further for work”
Job Centre Plus, advisor
“We suggest wheels to work which is popular”
Poor Advice and Guidance:
Manager, Debra Charity Shop
“There are young mums who don‟t know about benefits and how to get help or
how to manage their money, not knowing where to go”
Sarah Kelly, Glossop Adult Education Centre
“ I see a lot of graduates because they have been on the wrong course. Advice
from colleges not impartial”
Alistair Bestwick, Acorn training
“In my opinion the current provision for 18-24 years old is inadequate, not every
client has the same barriers, but on current provision all clients are mandated
to the same programme, which is not flexible…There should be adequate
funding to be able to motivate clients and this should be separate completely to
any payments received by providers of service.‟
“ Additionally. It should be easier to work as part of a multi-agency team
especially across areas where provision is in place from different boundaries,
eg. Glossop and the surrounding areas – some provision in Derbyshire, some
in Tameside and some cheshire, so postcode limits provision”
Jane Cook, High Peak Community Housing
“If you ask how are you going to achieve getting a job, or other life skills, they
struggle to know how to do it they have no plan… Job Centre Plus staff should
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make sure people get what they are entitled to without others having to
intervene on their behalf”
„A system that supports people in a non Job Centre way, not worrying about
being sanctioned or in fear”
Diane Cartlidge, DNCC
“ The Job Centre struggle with the volume of work”
Donna Rogers, Jericho Café
“Adult education, this is not through lack of advice, young people don‟t access it
and don‟t do something about it”
Mental Health:
Job Centre Plus, advisors
“Mental health worsens if people are not working and develop issues if long
term unemployed…A lack of work can knock confidence. It becomes a
viscious circle. The lack of confidence then can make them depressed and
they don‟t want to look for work”
Diane Cartlidge, DNCC
“Depression, anxiety and a lack of confidence, they have often had no praise,
and no self esteem from their home life”
Jane Cook, High Peak Community Housing
“The anxiety and stress the Job Centre puts on some who are not work ready”
Financial:
Jane Cook, High Peak Community housing
“Sanctions are a big problem, with the most vulnerable being sanctioned”
Pat Javanuad, Gamesley Adult Education Centre
“The need for more paid work experience, or with a financial recognition for those who
volunteer which could be used as a buffer zone between work and benefits”
Donna Rogers, Jericho café.
“When looking for work people are worried about their benefits and being worse off,
and about being sanctioned.”
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Section 5
Summary and Recommendations
This consultation has taken place against a backdrop, of unprecedented economic,
social and welfare changes, which have left few unaffected by their scope and
severity. However, young people have been affected disproportionally and they have
entered an adulthood categorised by a rapidly changing and challenging world and
workplace. It is into this uncertainty young people have to navigate, often facing a
myriad of hurdles in order to find sustainable employment and an independent
future.
Perhaps unsurprisingly, the findings from this research did highlight a correlation
between the government’s key identifiers and the experiences of some individual
young people in the town. However, they were not highlighted as the key identifiers
for the majority of young people interviewed. Rather Glossop’s manufacturing
heritage, geography, guidance and inherent transport issues were regarded as the
distinctive obstacles, which face young people on their journey to employment.
This project has not intended to evaluate the services on offer, but rather to capture
the views of the young people of Glossop and to give them an opportunity to express
their experiences and to make recommendations. All of those who gave their time
and energy expressed a desire for this research to act as a catalyst for change by
developing services, which empower young people.

Final Recommendations:
Recommendations
Recommendation 1: There is a need for consistent good quality advice designed to
achieve long-term goals through a holistic personalised approach rather than a one
size fits all approach.
Recommendation 2: Work readiness should begin in school, with guidance tailored
to the job market and individual skills rather than the needs of competing colleges
and courses.
Recommendation 3: Equal emphasis should be given to alternative progression
routes and apprenticeships for young people in school and not just university
courses.
Recommendation 4: Access to work place experience – especially through
volunteering opportunities – on offer to people of all ages to build confidence,
personal resilience and employability skills or to identify future career options.
Recommendation 5: Financial help with transport costs, benefits and budgeting, and
loans to help with retraining costs, and driving lessons to open up more employment
opportunities.
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Recommendation 6: Tailored support and mentoring for young people who are
interested in setting up their own business.
Recommendation 7: Improved feedback from employers, and improved pastoral care
whilst at work.
Recommendation 8: Recognition of the negative impact of sanctioning on the ability
to look for work, family relationships, housing and mental wellbeing as well as the
impact of housing benefit legislation.
Recommendation 9: Regulation of the worst excesses of short term and zero hours
contracts.
Recommendation10: Access to a range of community role models for advice,
guidance and inspiration and improved mental health services for young people.
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Appendix 1
Case Studies:
The case studies have been chosen to reflect the range of experiences collated
during this research. Under the remit of this research, limited additional support was
offered. The case studies highlight the impact of on-going support and volunteering
on self-esteem employability and citizenship. Included is a case study around the
impact of sanctions on young people, contributed by Roger Naden, Citizens Advice
Derbyshire Districts.
Case study B
B is a young man 26 years who has been unemployed over 10 years and lives at the
family home with his Mum and Dad.
Education: Left school with no qualifications.
Background information.
B identified a history of social anxiety and low confidence which has affected him
throughout his time at school and continues to so. B spoke about school as being a
difficult time and of being subjected to long term bullying which was never resolved.
This affected his school work and he left school with low self-esteem and worries
about ever being confident enough to find a job. His social anxiety is compounded by
his diabetes, which he describes as affecting every aspect of his life. B lives at home
with his parents who are supportive, but discussions suggested he has been over
protected and this has reinforced some of his negative views about himself and his
ability to find suitable work.
Moving forward: Main priorities:
 To face new challenges and learn new skills in order to improve chances of
finding work.
 To be more socially active, to engage with others in order to address his
social anxiety and to make new friendships.
B agreed volunteering would give him an opportunity to begin to conquer his selfimposed limitations around work and social activities.
Having spent most of his time at home playing online
computer games, meeting new friends, “Getting out of the
house” was a priority. B understood improving social and
mental wellbeing would also help with looking for work.
“Mum wants me to bring me out of myself, so I can find
work”
Placement: Local Voluntary Group. B was offered an opportunity to volunteer on the
reception desk and to undertake simple administrative tasks.
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Positive Outcomes: Work










Basic administration skills and IT skills.
Communicating with team and taking messages.
Purpose and structure.
Time keeping.
Reliability.
Presentation skills.
Increased confidence in dealing with others in a work role.
Discussing realistic work opportunities.
An opportunity to access support on a weekly basis from the volunteer coordinator.
Social benefits:



Instead of spending many hours on computer games alone in his bedroom, B is
engaging with the community and meeting new people
Continuing to attend Adult Education classes.
Increased confidence and B is slowly beginning to chat, joke and laugh with
colleagues and members of the public.
Initially, “really frightened and physically shaking” but now “happier and more
confident”
Support and encouragement from his parents around his volunteering and
health choices.






Health benefits:




After discussions around his anxiety and low confidence, B accessed support
from his GP around social anxiety issues and is now accessing psychiatric
support.
Having received a Christmas present of a Fitbit, B started his own fitness
programme of walking and improving his diet under the guidance of a
dietician, accessed via his GP. Currently B has lost a stone in weight and
feels “great.”

Follow up questionnaire identified the following benefits:
More
confident

Making a difference in other Learned
people’s lives
new things

Part of the More positive outlook
community
Happier at More prepared for work
home

Improved wellbeing

Passed on Meeting new people
my skills
More
confident in
looking for
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work

“I feel a lot better in myself doing volunteering and I’m gaining new skills and getting
my confidence up”

Case study C:

C is a young women 29 years old who has had a series of short term contracts since
leaving University. C lives at home with her Mum and Dad.
Education: 5+ GCSE’s, A’levels, and Degree in Business Studies
Background Information:
During the interview, C described a happy and supportive home life. C had excelled
at school where after A’ levels, C received little information about other progression
options and where, “all had been pushed to go to University” C completed a broad
based degree, which in hindsight she considers was a mistake and believes it would
have been better to specialise. Since leaving University her employment, history has
been “fractured” with work gaps. C has taken a series of non-permanent positions
often taking pay cuts to keep the job”. C acknowledges the recession as a key factor
in not securing her preferred job or even any permanent job, and describes fierce
competition especially from those who may previously have not been in the labour
market. “I’m now competing against people wouldn’t have previously been looking
for a job, but because of the credit crunch they are forced to go back to work, so less
part time jobs available”
Advice and guidance: C portrayed the current system of advice and guidance as,
“Rubbish, basic, bland and waste of time, not worth signing on for.” C depicted the
system as impersonal, not interested in her experiences or goals for the future just
interested in finding any job however suitable, “The short term, getting people back
into work, not the long-term, just out of their hair”. C also criticised employers for not
getting back after interviews and offering no feedback. C described having
undertaken various, work taster days, where she had completed work for no
payment and received no job offers or even feedback about her performance or why
she had not been appointed. These on-going experiences have created feelings of
anxiety and concerns for the future.
C lives at home with her parents, which enables C to cope with the financial
uncertainty during periods of unemployment. Living at home, however, does cause
tensions, and concerns about letting her parents down; “I feel I have failed and I
have done something wrong.” C feels she should now be in the position to live
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independently and fears that this will never be achieved; “I hate it, would rather have
my own home”
C often experiences periods of being demotivated and demoralised. These periods
of low energy affect her ability to look for work and to remain positive. Living at home
compounds these feelings; “Yes at times I feel I don’t want to apply for anything
anymore, no energy”

Effects of being unemployed:
I always worry about
making ends meet.

I sometimes feel confident.

I rarely feel
optimistic
about
finding a job
I enjoy.
I often feel physically run I sometimes feel motivated I rarely feel
down, with colds and to get up in the morning.
happy.
headaches.
I worry about finances in Sometimes I can ask for I often feel
the future.
help.
depressed.
I struggle to sleep at I feel unhappy at not My
night.
receiving feedback from relationships
employers.
have been
affected
negatively.

Moving Forward: Following discussions C, agreed volunteering would offer an
opportunity to keep work skills up to date, and to try something different. It was also
agreed volunteering would also have positive effect on feelings of wellbeing. C has
been supporting a local voluntary group with administration tasks. These have
included new areas: fundraising, applying for bids and policy writing. C has enjoyed
these new challenges and it has given her an opportunity to be out of her comfort
zone, meeting new people and experiencing the voluntary sector as a possible future
career options.
Work ready skills:





Kept skills up to date.
Gained experience in other employment sectors.
Created networking opportunities in the community.
Able to provide positive work related activity during periods of unemployment
Social and health benefits:
 Met new people and feels part of the community.
 Has been able to help others and become an active citizen.
 Identified Improvements in wellbeing: confidence, happiness and increased
optimism for the future.
Follow up questionnaire identified the following benefits:
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More confident
Playing a part in the community
Making a difference in people’s lives
Improved wellbeing

Learned new things
Meeting new people
More optimistic about the future
Have a more positive outlook

C has currently secured a fulltime short-term contract, but continues to volunteer for
the voluntary group
“I have worked on areas which I have little experience and would like to continue to
do so alongside working fulltime.

Case Study: D (Roger Naden: Citizens Advice Derbyshire Districts)
The client approached us at one of our drop in sessions. The client was 20 years old
at the time of contact and had made a claim for Universal Credit. The claim was
made online and the conditionality agreement was “ticked” as understood. Client
failed to comply with the agreement because of lack of understanding. The
agreement was subsequently explained to the client who has since been able to
adhere to its terms. The breach of claimant commitment has had a “High Level”
sanction applied to the Universal Credit claim. This means that:











The clients Universal Credit claims will be reduced by 100% of the standard
allowance for 91 days
The client will still be expected to comply with the work-related requirements
The client will still be paid the housing costs element of Universal Credit and
will be expected by the housing association to pay the rent
If the client uses the housing element of the UC payment for general living
costs they will fall in to rent arrears
The client can apply for a recoverable “hardship payment”. These are not
publicised by the DWP. The client mush show that they are in “hardship”. A
single person with no health conditions is not listed in DWP guidance as a
person more likely to suffer hardship
The client will be expected to look for alternative sources of support before
applying for a hardship payment. These include asking immediate family
(subject to exceptions), asking for increased hours of work and contacting
local charities and support groups
You can challenge a decision not to aware a hardship payment but this is
subject to the same course of action as the challenge to the original sanction
decision and will take time
There will be other implications/consequences for the client as there would be
for anyone who does not have any money to live on.

We will provide help to challenge this decision and support to the client.
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